


Two views of
generational
differences:

]. .Generations are
distinct

2 . Employees are
“generic”



I Traditional and Silent

generations
(c. 1922-45)

Baby Boomers
(c. 1946-1962)

Generation X
(c. 1963-79)

Millennials
(c. 1980-2002)

Limitations to this approach



‘e G re a_t esS t
Generation”

Passed childhood in
roaring 20s

Came of age in great
depression

Parents of baby
boomers

Responsible for
prosperity after

WWII




-~ y Cusp of the

Traditionals and

Generation

o |

0] EO\ Z Born around Great
WM Depression and

| World War II,

fought during the

Korean War

Often neglected or
placed with
"Greatest",
Generation



P frugality and
hard work

Value contributing to
common cause

Sense of faith in
government and big
business

Loyal to companies

Accurate and
dependable



Smallest portion

of workforce-
8%

Not just Wal-Mart
greeters!




Accommodate their
needs

Help them adapt to
and embrace new
systems

Provide them with a
fulfilling
experience

Make them mentors
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Give appropriate
titles

7
5.5 Explain job
= O contribution and
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B N [ Lavishly express
[ appreciation




Easy to write off,
but don’t!

Help them adapt

Accommodate,
Modity, Mentor

Recognize
achievements
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Post War
Affluence

“Special”



Rock music,
transistor radio

Viet Nam war,
Watergate



Mistrust of authority

Company
commitment and
loyalty

Sacrifice for success

Creativity and
adventure

Independent
judgments




Hard workers, but
want options

See younger
workers as
“frivolous”

Ambivalent about
technology




Flexible working
arrangements

Retirement
options




Manage contilicts

Use younger
workers as
technology
instructors

Use boomezrs as
mentors




Baby-bust
generation

X from Coupland

drastically smaller
than Boomers or
Millennials

b .



Watched parents
work long hours

Divorce & single
parent
households

Grew up as “'latch-
key kids”




Corporate
downsizing

Watched parents
get laid-off from
long term jobs

Were working
during dot-com
boom/bust



Arcades, Pac-
Man, Atari

MTYV sound-

bytes



Value autonomy &
independence

No "paying dues*
Competence

Seek to acquire
skills & expertise




No company loyalty, but
loyal to individuals

Believe 1n balancing
work-life objectives

Reluctant leaders
Technologically literate

Change & diversity



~ | Not impressed with
— titles, or authority

Lead by example

Expectations of
work-life balance

Free agent approach
to careers
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Outcomes, not techniques
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I S O, Lifelong learners
Q g g -need to continue
w‘q (‘)U g learning
@) S O -control over learning
Q

Provide challenges



Echo-boomezrs

Immersed in

technology




Soccer Moms

Doting Dads
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Schools




Challenger
Berlin Wall
Gulf Wars
Afghanistan
O-11






Optimism
Idealism
Independence

Balance




Demanding

High seli-
assessment

No expectation
of loyalty

Taught to
question
authority



Mentor

Quick
feedback

Accept
technoloqgy

Don’t
discriminate




Challenge

Professional
development

Internal
mobility



Relative

| absence of
statistical
igle[e)s



within
g—eneratiOnS
are g-re ateI
than
differences
between



A generalization
applied to an
individual is a
stereotype
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Do:

Understand
generational
patterns

Don’t:

Take shortcuts
getting to know
thelr team



Do:

Avoid
generational
conflict

Don’t:

Engage in
generational
stereotyping
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